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McDeeds Creek Elementary
2022-2023 School Improvement Plan

Mission:
We are intentional about High Levels of Learning for ALL students.

Vision:
To sustain a culture intentionally focused on  learning, collaboration and results.

Goals:

By June 2024, McDeeds Creek Elementary School will either meet or exceed state averages on the North Carolina Teacher Working Conditions Survey.

By June 2023, McDeeds Creek Elementary will increase student proficiency as measured by the North Carolina End of Grade Assessments in Reading and in
Math from 69% in Reading and 76% in Math to 80% proficiency, and in 5th grade Science from 80% proficiency to 85% proficiency.

Dimension A - Instructional Excellence and Alignment

Effective Practice: High expectations for all staff and students

Key
Indicator

A1.07 ALL teachers employ effective classroom management and reinforce
classroom rules and procedures by positively teaching them.(5088)

Implementation
Status Assigned To Target Date

Initial Assessment:
All staff members are trained and fully implementing the Capturing
Kids' Hearts process. New staff members (hired for the 2022-2023
school year) will have onboarding training with CKH in August. 

McDeeds Creek is a National Showcase School for Capturing Kids
Hearts.

Full Implementation
09/24/2021

Dimension A - Instructional Excellence and Alignment



Effective Practice: Curriculum and instructional alignment

Key
Indicator

A2.04 Instructional Teams develop standards-aligned units of instruction for
each subject and grade level.(5094)

Implementation
Status Assigned To Target Date

Initial Assessment:
McDeeds Creek is currently running the PLC process in every grade level
with:

● Common Formative Assessments (CFA) created in every grade
level for every standard taught.

● CFAs are used as a pre and post assessment.
● A data tracking spreadsheet is used for every grade level and

every student to monitor mastery of each standard as well as
re-teaching efforts and interventions put into place. 

● Newly hired staff members will be trained in the PLC process
through the Solution Tree PLC Institute training. 

● Children in need of Tier 2 support will be identified promptly,
tracked with the MTSS team, and support added as soon as the
problem is identified.

● McDeeds will strive to apply to be a National PLC Model School
based on data tracking, standards mastery, and processes and
procedures in place to target all children being successful.

Limited Development
10/05/2022

How it will look
when fully met: McDeeds Creek instructional core will show that at least 80% of

children are at or above grade level as measured by mclass and EOGs.

Molly Capps 06/16/2023

Actions 0 of 3 (0%)

10/10/22 Create a data tracking system that allows for the PST/MTSS team to
quickly track the progress of each child.

Michelle Crews 11/01/2022

Notes:

10/10/22 Have specialists from the district C & I team work closely with each PLT
to further align instruction and vertically align with all grade levels,
specials, and supports.

Molly Capps 01/01/2023

Notes:

10/10/22 Train new staff members in the PLC process through Solution Tree. Ashley Priest 01/01/2023

Notes:

Dimension A - Instructional Excellence and Alignment

Effective Practice: Student support services



Key
Indicator

A4.01 The school implements a tiered instructional system that allows
teachers to deliver evidence-based instruction aligned with the
individual needs of students across all tiers.(5117)

Implementation
Status Assigned To Target Date

Initial Assessment:
Our school is following the PLC process to fidelity and immediately
re-teaching/responding when a child does not master the specific
standard taught. However, our school is refining what we do when a
child repeatedly needs re-teaching and our re-teaching efforts are not
working.

Our Problem Solving Team(PST)/MTSS Team is working to clearly define
each Tier 2 intervention, each group receiving the Tier 2 intervention,
and tracking these children to make sure that there is a response to the
intervention. This requires the team to train teachers on expectations,
processes, procedures, and data tracking. This is requiring that
administration purchase specific remediation programs that will target
the needs of each student.

Limited Development
10/10/2022

How it will look
when fully met: Tier 2 and Tier 3 interventions will be fully identified and children will

have data to support whether they are ready to move into Tier 3 from
Tier 2 or move out of Tier 2 and Tier 3 because of the successful
implementation of RTI.

Michelle Crews 05/01/2023

Actions 1 of 3 (33%)

10/10/22 Create a Problem Solving Team/MTSS Team that will meet bi-weekly to
discuss specific children, their needs, and ways to support them (as well
as the teacher).

Complete 09/01/2022 Michelle Crews 09/01/2022

Notes: This team is up and running and is currently working on an MTSS
Handbook for our McDeeds Creek family.

10/10/22 Create a "one stop shop" MTSS Handbook for McDeeds Creek. Michelle Crews 01/01/2023

Notes:

10/10/22 Track Tier 2 and Tier 3 students to ensure children are receiving the
intervention for the correct amount of time and adjustments are made
based on the student's response.

Molly Capps 01/01/2023

Notes:

Key
Indicator

A4.06 ALL teachers are attentive to students' emotional states, guide
students in managing their emotions, and arrange for supports and
interventions when necessary.(5124)

Implementation
Status Assigned To Target Date



Initial Assessment:
Our school continues to follow the Capturing Kids' Hearts process and
hope to be recognized as a National Showcase School for the 3rd year in
a row. Our school also follows specifics steps to support children in
need which requires a team approach from the counselor, social
worker, embedded therapist, military liaison, and administration. 

Full Implementation
10/10/2022

Key
Indicator

A4.16 The school develops and implements consistent, intentional, and
on-going plans to support student transitions for grade-to-grade and
level-to-level.(5134)

Implementation
Status Assigned To Target Date

Initial Assessment:
In 5th grade, the school works with the middle schools to allow the
counselors to come over and help students sign up for classes in 6th
grade, as well as plan a visit to the school. The school has created "Leap
Up Days" for each grade level in Kindergarten through fourth grade. At
the end of the year, students go to the next grade level to meet their
future potential teachers and discuss some of the expectations of the
grade. Our data wall is consistently in one place so teachers can look at
a student's data from the previous year. We also make sure to get
everything ready early in the summer and send teachers a packet of
information for their class so they can get ahead starting with each of
their students.

Full Implementation
09/21/2021

Dimension B - Leadership Capacity

Effective Practice: Strategic planning, mission, and vision

Key
Indicator

B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation
Status Assigned To Target Date

Initial Assessment:
Moore County Schools has a district School Improvement Team made
up of the Chief Officer for Academics and Student Support Services, the
Executive Officer for Student Support Services, and the directors and
assistant directors for C&I, EC, PAR, IT and CTE/Federal programs. The
team is committed to transforming, organizing, and leading the process
of school improvement in the district. The district initiates improvement
planning with a comprehensive needs assessment in order to
systematically determine high-need areas. The district improvement
team meets weekly to review data, design professional learning, review
agendas, discuss problems of practice, and evaluate processes and
procedures. Yearly the school improvement plans are presented to the
board for approval. The team works with all schools to create their

Full Implementation
09/24/2021



building school improvement plans. The district team designs,
implements, and tracks improvement efforts. Professional development
is provided for new staff members on the School Improvement process
and the NCStar tool. In the fall and spring, process checks are
implemented across the district where each building reviews their
school improvement plan to identify areas of strength, growth, and
need for support. Throughout the school improvement process, the
district communicates progress through Leading and Learning meetings
with school administrators.

Key
Indicator

B1.03 A Leadership Team consisting of the principal, teachers who lead the
Instructional Teams, and other professional staff meets regularly (at
least twice a month) to review implementation of effective
practices.(5137)

Implementation
Status Assigned To Target Date

Initial Assessment:
The administration team meets with grade level teams twice a month
to review implementation of effective practices. This is already
embedded in the 2021-2022 McDeeds Calendar and notes are shared
with our entire school.

Full Implementation
09/24/2021

Dimension B - Leadership Capacity

Effective Practice: Distributed leadership and collaboration

Key
Indicator

B2.03 The school has established a team structure among teachers with
specific duties and time for instructional planning.(5143)

Implementation
Status Assigned To Target Date

Initial Assessment:
See master schedule, PLC notes, and planning documents.

Full Implementation
09/24/2021

Dimension B - Leadership Capacity

Effective Practice: Monitoring instruction in school

Key
Indicator

B3.03 The principal monitors curriculum and classroom instruction regularly
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation
Status Assigned To Target Date

Initial Assessment:
The principal monitors curriculum and classroom instruction regularly
and provides timely, clear, constructive feedback to teachers.

Full Implementation
09/28/2021



Dimension C - Professional Capacity

Effective Practice: Quality of professional development

Key
Indicator

C2.01 The LEA/School regularly looks at school performance data and
aggregated classroom observation data and uses that data to make
decisions about school improvement and professional development
needs.(5159)

Implementation
Status Assigned To Target Date

Initial Assessment:
McDeeds Creek has doubled its growth in student numbers and teacher
recruitment in the last 2 years. This means that we will need to
continue our efforts of analyzing student performance data, training
staff and refining our foundation, and continuing to teach our
expectations, processes and procedures to all.

Limited Development
10/10/2022

How it will look
when fully met: All students at McDeeds Creek will be tracked to ensure that we are

responding when a child is not successful and we have
data/documentation to support next steps. All walkthrough data and
coaching will be shared with school through a walkthrough form
database where teachers can immediately see feedback and
administration can support the school based on school-wide
data/needs that arise through these walkthroughs.

Molly Capps 01/31/2023

Actions 0 of 4 (0%)

10/10/22 Use a digital walkthrough form and provide teachers with immediate
feedback and support from walkthroughs.

Ashley Priest 11/01/2022

Notes:

10/10/22 Train all staff members on performance matters so that each teacher
will be equipped with analyzing student data within their classroom and
PLT.

Molly Capps 12/01/2022

Notes:

10/10/22 Gather feedback after professional development to determine next
steps.

Molly Capps 01/01/2023

Notes:

10/10/22 Create a "one stop shop" data tracking spreadsheet and have every
grade level report mastery or non mastery after each CFA is given as
well as mastery/non-mastery after re-teaching efforts.

Molly Capps 01/01/2023

Notes:



Dimension C - Professional Capacity

Effective Practice: Talent recruitment and retention

KEY
C3.04 The LEA/School has established a system of procedures and protocols

for recruiting, evaluating, rewarding, and replacing staff.(5168)
Implementation

Status Assigned To Target Date

Initial Assessment: Processes and procedures are in place for recruiting, evaluating,
rewarding, and replacing staff. Administration makes sure to post the
position, advertises the position, pulls potential applicants, and sets up
an interview team. The interview team uses the McDeeds Interview
questions that they established aligned to our school vision and
mission. The team then decides who should be the top candidates, and
possibly schedules a second interview. Once a candidate is decided on,
their name is submitted to human resources. Incentives and rewards
are constantly in place to retain our teachers. We also use walkthrough
forms and provide positive and constructive feedback to the staff.

Full Implementation
09/21/2021

Dimension E - Families and Community

Effective Practice: Family Engagement

Key
Indicator

E1.06 The school regularly communicates with parents/guardians about its
expectations of them and the importance of the curriculum of the
home (what parents can do at home to support their children's
learning).(5182)

Implementation
Status Assigned To Target Date

Initial Assessment:
Each week parents receive a weekly update. Curriculum Night was held
on September 23, 2021. Parent Conferences will be held in November.
Weekly conferences are scheduled within each classroom and followed
up with communication through Class Dojo.

Full Implementation
09/24/2021


